BO GIAO DUC VA PAO TAO
TRUONG DPAI HQC CONG NGHE KY THUAT
THANH PHO HO CHi MINH

Péc 1ap — Tu do — Hanh phiic

Miu 02/KHNH
CONG HOA XA HQI CHU NGHIA VIET NAM

TP. Ho Chi Minh, ngay 28 thang 01 niam 2026

o MUC TIEU CHAT LUQNG _
VA KE HOACH THUC HIEN MUC TIEU CHAT LUQONG NAM 2026
Chii dé: "Qudn tri théng minh — Ning tim thuwong hiéu"

. KE HOACH THOI GIAN THU'C . ON DO’I‘ir \4!
MUC TIEU - X - " HIEN (Théng/nim) CHI | DONVI THUC
T CU THE KET QUA THUC HIEN THYC — - —| PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) ) ©) (4) () (6) () ®) 9)
A KPIs THEO KE HOACH CHIEN LUQC
| | PINH HUONG 1: TRUONG PAI HQC PA LINH VUC, POI MOI, SANG TAO
G1 | Phat trién cac nganh nghé va mé hinh dao tao méi
- B6 tiéu chuan CTDT tién tién hoi nhap qudc | Lap ké hoach | 20/01/2026 | 15/02/2026 , ]
£ 7 . TS. Cac khoa co
te. Trién khai 15/02/2026 | 30/10/2026 . %
., A rea . Quach CTDT tieng
L e . .~ | - 18 CTDT dép ung diéu kién dugc giang day | ,, ., .« P.DT N
Xac dinh va tap | .z .4 Bao cao ket Thanh Anh nhu phan
) hat trid bang tieng Anh. i 1 thire hid 30/10/2026 | 30/11/2026 Hai con
Créucng np érallh /nff;')?;l - 05 CTDT bang tiéng Anh dugc phat trién maoi. qua thire hien g
1 X g‘ ~. | - P.DBT chii tri, KPTTT thwc hién, cic khoa c6 CTPT tiéng Anh phoi hop thie hién xdy dung tiéu chudn va cdc quy dinh vé CTPT tién
nganh dao tao miii | .« L4
nhon  cia  Nha tien hoi nhdp quoc té.
truon - P.DT chii tri, K.PTTT thye hién viéc ldp cdc diéu kién dé CTPT dwoc giang day bang tiéng Anh, céc khoa c¢6 CTPT tiéng Anh thuc hién
& viéc ra sodt va dam bao 18 CTPT hién hitu ddp ing diéu kién dwoc gidng day bdng tiéng Anh.
-P.DT chu tri, KBTTT[,)hog hop K.CNHHTP, K.CNTT, K.KT, K.XD phat trién 05 CTDT moi (Cong nghé ky thudt moi truong, Ky thudt
dit liéu, Kinh doanh quoc te, Thuwong mai dién tw, Quan ly xday dung) dap vng diéu kién dwoc giang day bang tieng Anh.
Phat trién  céc . TR I TS. ”
neanh ddo tao mai 52 CTDT dai hoc dugc ra soat va dicu chinh | Lap ké hoach 20/01/2026 | 15/02/2026 | Quach 14 Khoa/Vién
2 mgang tl'nh' lién theo dinh hlgfc’)'ng lién nganh, lién linh vuc, hoi Thanh PDT c6 nganh dao
nganh, lién [inh | PP quoc t& va tich hop. Trién khai 15/02/2026 | 20/8/2026 | Hai tao

S6 hiéu: KHMTCL2022

LAan soat xét: 03

Ngay hi¢u luc: 05/09/2022
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Mau 02/KHNH

. KE HOACH | THOI GIAN THU'C . oN DO’I‘ir VI
MUC TIEU : X : j HIEN (Théng/nim) CHI | DONVI THUC
T CU THE [T (O MEETUE DTN [ —— - — PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
(1) (2) 3 (4) ®) (6) () 8 ©)
wc/Tich hop c4 20 cdo ki
phadeieibstivin Bio cdo ket 20/8/2026 | 30/11/2026

CTDT hién hiru
nham dat hi¢u qua
cao trong dao tao

qua thyc hién

- P.DT chii tri, Khoa/Vién c6 nganh dao tao trinh d¢ dai hoc thiee hién ra sodt va diéu chinh CTDT dai hoc theo hiedng lién nganh lién

linh vuee.

- Cadc don vi phéi hop thuc hién theo ké hoach ciia P.DT.

- 6 lugng CTDT trinh d Thac si: 23 CTDT.
- SO lugng CTDT trinh d6 Tién si: 12 CTDT.

Lap ké hoach | 15/01/2026 | 15/02/2026
Trién khai 16/01/2026 | 15/11/2026
Baocdokét | 10110006 | 30/11/2026

qua thuc hién

PGS.TS.
Lé Hiéu
Giang

V.SbH

K.CKM, K.KT,
K.XD, K.DDT,
K.KHUD.

Cdc don vi thuc hién theo ké hoach ciia V.SPH.

(K.XD:KTXD Céng trinh giao thong; K. KHUD: Ky thudt vit liéu; K.CKM: Ky thudt Cong nghiép; K.KT: Logistic va Qudn Iy chudi

cung ung, K.DDT: Ky thuat may tinh).

- S0 lugng CTDT hé tir xa (truc tuyeén) tuyén | Lip ké hoach | 15/01/2026 | 15/02/2026 | g
Mo rong dao tao Sil’ll"ll 22 CTDT. ) -2 . . Céc
i xa bing hinh | - S6 luong khoa hoc online (d6i tugng NH ben [ khal 16/02/2026 | 30/11/2026 %‘:acﬂ TT.HLDHS | Khoa/Vién c6
3 e da ngoai Truong: CSV, dao tao ngin han, Micro- | Bao cdo keét aq uan nganh
thie dao tao tryc | Ngoal [ruong ’ 40 ngan han, ) o 15/11/2026 | 30/11/2026 | Ha; qudn ng
tuyén credential courses): 10 khoa hoc. qua thyc hién
Cdc Khoa/Vién cé qudan nganh phéi hop theo ké hoach dwoc phé duyét.
G2 | Ting cwong hdi nhap va mé rong quan hé véi doi tic bén ngoai
- S lugng doanh nghiép tham gia céc hoat dong | Lap ké hoach | 01/01/2026 | 31/01/2026
ing cuomg gan | SN dung SV cua Truong: 220 doanh nghi€p. ["Tvién khai 01/02/2026 | 31/10/2026
Lang cuong B 1S fugng hd so SV gidi thisu vi doanh TS,
1| o hs 4 tho we | nEhiép: 5.200 hé so. N Truong | P.QHDN | 14 Khoa/Vién
géc oaap nora 0 | - 86 lugng chuong trinh/hoi thio/cude thi ké | Bao cao ket 1 01/11/2026 | 30/11/2026 | Thi Hién
EMEP | hop véi doanh nghiép té chire cho sinh vién: 37 | qud thue hién
chuong trinh/héi thdo/cudc thi.
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 2/12




Mau 02/KHNH

. KE HOACH | THOI GIAN THU'C . oN DO’I‘ir VI
MUC TIEU e On A : ' HIEN (Thing/nam) | CHI | PONVI THYC
T CU THE [T (O MEETUE DTN e —— - — DPAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) ) @) (4) () (6) () ©) 9)
Cdc Khoa/Vién phéi hop theo chi tiéu phdan bé nhw sau:
’ Pon vi CKM|GTNL |CNHHTP|CNTT | PDT |InTT| KT | NN |[TTDL [KHUD| XD |DTTT | CTL [SPKT| Tong
SO lugng DN thamglacie | 5 | 55 | 99 | 10 | 45 |20 |25 | 10| 20 | 03 |20 | 10 | 0 | 0 | 220
hoat dong tuyeén dung
S0 luot SV tmg tuyén trén
chuyén trang tim viéc tuyeén | 790 | 440 260 340 | 890 | 100 | 570 | 250 | 200 20 | 420 | 920 0 0 |5.200
dung Career Hub
86 luong churong trint/héi | o | g 02 02 | 04 [02|03|02] 02 | 02 |03 | 04 |02 02| 37
thao/cudc thi
- 86 lugng du 4n qudc té Gmg tuyén nim 2026: | Lp ke hoach | 01/01/2026 | 28/02/2026 PGSTS
1 do ién | 03 du 4n. ien khai
2 1(131}(17133 hi%nféc C(?ligr(: S(A')l{;;lng du an quéc té thuc hién nam 2026: ]zr’len %{hil‘t P L Le Hieu | V.DTQT P-QHQT
roc he - . : rc hig : | Bao cao ké Gian
t 04 du 4n. qui thure hién 15/11/2026 | 30/11/2026 g
P.OHQT hé tro thuwe hién cdc thi tuc/gidy 10 can thiét theo yéu cau.
- Téng quy md SV cac CTDT LKQT niam 2026: | Lap ké hoach 01/01/2026 | 28/02/2026
A 320 SV. Trién khai 01/3/2026 | 14/11/2026 |PGS.TS.
P%lat fricn da‘darig - S6 lugng chuyén tiép SV chinh quy sangmé | . Lé Hicu | V.DTQT | P.CTSV, P.DT
g | cac CIDTYAMO | )k (2+2) qua cac truong ddi tic nude ngoai: | B40 CAOKEL 1 1ep0 oo6 | 3611110026 | Giang
hinh lién két quéc | /o q g 80aL | qua thyc hién
te : = ; — ;
P.CTSV va P.DT ho tro cdc thu tuc xac nhdn cho SV chinh quy vé qua trinh hoc tai HCM-UTE trudc khi chuyén tiép qua truong doi tac
nuoc ngoai.
Il | PINH HUONG 2: TRUNG TAM PAO TAO VA NGHIEN CUU KHOA HQC XUAT SAC
G3 | Xdy dung danh tiéng dong hanh cang thwong hi¢u ciia Nha truong
Tham  eia  x& Lap ké hoach 01/01/2026 | 31/03/2026 |PGS.TS.
5 1 Chi sé xép hang QS Chau A chu ky 2027: cai | Trién khai 01/02/2026 | 15/11/2026 | Chau Céc don vi
1| hang dai Boc the [t &1 thidu 200 bic so véi chu ky 2026 Béo cao két pinh | PETPBCL | b phan con
2i6i/Chau A ¢n o1 thicy 4c so Vol chu Ky £020. a0 Cao KCt 1 01/11/2026 | 30/11/2026 | {rphaf cong
qua thyc hién Thanh
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 3/12




Mau 02/KHNH

. KE HOACH THOI GIAN THU'C . oN DO’I‘ir \4!
MUC TIEU O : ' HIEN (Thingnim) | CHI | DONVI THYC
T CU THE [T (O MEETUE DTN [ —— - — PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
1) ) ®) (4) G (6) () @) 9)
Cac don vi gidi thiéu nha khoa hoc (NKH) va nha tuyén dung (NTD) voi yéu cau nhu sau:
- Toi thiéu 50% la nha khoa hoc nudc ngoai.
- Khong trung voi danh sach da gici thieu nam 2025.
- Chi tiéu cu thé theo so lwong phdan bo nhw bang dwoi ddy:
Pon vi |CTL|CKM [GTNL|CNHHTP|CNTT|DTTT| BBDT | InTT | KT | NN |[TTDL| XD |SPKT (S:-géu DPTQT | KHCN | QHQT | KTbBCL [QHDN
NKH 12 | 48 28 24 18 10 58 12 28 24 18 | 32| 10 0 10 20 30 20 0
NTD 12 | 48 28 24 18 10 58 12 28 24 18 | 32| 10 20 10 10 0 10 30
A A A N . | Lap ké hoach 01/01/2026 | 30/3/2026 |PGS.TS. A
- Ty 1€ cong b0 khoa hoc va cong ngh®/GV: g i 01/02/2026 | 15/11/2026 | Chau Khoa/Vién,
1,42. ’ Béo cho k&t Dinh P.KHCN Trung tam co
- Ty 1€ cong bo bai bao (Scopus, WoS)/GV: 0,6. qua thye hién 01/11/2026 | 30/11/2026 Thanh dao tao
Cac don vi phoi hop thwc hién theo ké hoach cua P.KHCN.
- S0 lugng trao d6i GV inbound: 15 GV. Lap k¢ hoach 01/01/2026 | 31/03/2026
- SO lugng trao doi1 GV outbound: 25 GV. Trién khai 01/02/2026 | 15/11/2026
p 2. . ) PGS.TS.
- S0 lugng trao d6i SV inbound: 40 SV. Cha Tt cd c4
- S6 lugng trao d6i SV outbound: 40 SV. Bio cio két pin | P-QHQT Khoz Nié‘;
- 86 lugng GV nudc ngoai: 03 GV. , s ey | OU11/2026 | 30/11/2026 | ppar ;
- S5 lugng SV quée té hoc tai HCM-UTE t5i | 944 FHC HHen
thiéu 3 thang: 08 SV.
Cac don vjphéi hop thuc hién theo ké hoach ciia P. QOHOQT.
- S& luone trich din: tine 30% Lap ke hoach 15/01/2026 | 15/02/2026 |PGS.TS.
. o UGS ThCh darl fang S8 Trién khai 16/02/2026 | 30/11/2026 | Chau Céc don vi
Phaét trién Tap chi | - Ty 1€ tac gia ngoai truong: 50%. ——— . TCKHGDKT A
ang  thm | - T¥ 18 bai viét c6 tac gia quéc té: 10% Blocdoket 115112006 | 30/11/2026 | DD nhu phin cong
2 JT]?, tAnang tam y g glaq : 0. qua thuc hién Thanh
aneete Cic Khoa/Vién: DPT, CKM, CNHHTP, GTNL, CNTT, SPKT phi hop thic hién theo ké hoach ciia TCKHGDKT; cdc chi s6 cu thé
duwoc cdp nhdt trong ké hoach trién khai.
Ty 1& cac CTDT Thac si duoc danh gia/kiém | Lap ké hoach 01/01/2026 | 15/02/2026 |PGS.TS. A
3 dinh (da didu kién kiém dinh): 50% CTPT. | Trién khai 16/02/2026 | 15/11/2026 | Chau | "-KTPBCL | 6 Khoa/Vien
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 4/12




Mau 02/KHNH

MUC TIEU KE HOACH THOT GIAN THYC CHI | DPONVI })T?{l\ir‘él
T CU THE [T (O MEETUE DTN TIEE EHEN‘. (Thanginam) — DPAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) (2) @) 4 () (6) () ©) 9)
Cung cO va cai Béo cao ket Dinh
tién hé théng qua thyc hién 16/11/2026 | 30/11/2026 Thanh
DBCL bén trong Cac Khoa/Viéen: DPT, XD, CNHHTP, GTNL, CKM, SPKT phéi hop thuc hién theo ké hoach cua P.KTDBCL.
bay manh quang | Lap ké hoach 15/01/2026 | 15/02/2026 | TS. 14 Khoa/Vien
ba  hinh  anh | S6 lugng cac hoat dong PVCD ciia SV: 80 Trién khai 16/02/2026 | 30/11/2026 | Quéach P CTSV  noanh da
Truong DH Céng | hoat dong. Bao cdo két Thanh ' conganh €ao
SiE o -ong | hoatcong 40 €40 X¢ 15/11/2026 | 30/11/2026 | . tao
4 | ngh¢ Ky thuat qua thyc hién Hai i
TP.HCM (HCM-
U‘TE) trong cong | Cac don vi phéi hop thuc hién theo ké hoach ciia P.CTSV.
dong
G4 | Tac dong va dong gop tich cuc cho xa hoi
® Cac chi s0 v nghién ciu va doi méi sang tao:| Lap ké hoach | 01/01/2026 | 30/3/2026 |, ¢ 1o
- S0 lugng de tai NCKH c6 PVCD: 03 dé tai. Trién khai 01/02/2026 | 15/11/2026 Ch;’iu '
- S0 lugng d€ tai NCKH c6 CGCN: 03 de tai. Béo cdo kit Dinh P.KHCN
- SO lugng bang phat minh, sang ché: 04 bang. 1 thue hid 01/11/2026 | 30/11/2026 Thanh
e Ty trong thu tr KHCN: 5,2%. qua thye hicn
Cac don vjphéi hop thuc hién theo ké hoach ciia P.KHCN.
Nghién ctu va | - SO lugng nhém SV tham gia cac cudc thi Lap ké hoach | 05/01/2026 | 30/03/2026 |PGS.TS. 10 Khoa
sang  tao dé khdi nghi€p: 30 nhom. Trién khai 01/02/2026 | 15/11/2026 | Chau | TT.STKNC 01 Vién
1 | chuyén giao cong | - SO luong nhom SV/CSV khai nghiép: 02 Bdo céo két Dinh GCN N
nghg Végphuc Vﬁ Ny qui thue hign | 0V/11/2026 | 30/11/2026 | 1 05 Phong
cong déng Cac don vjphéi hop: K.CKM, K.GTNL, K. CNHHTP, K.CNTT, K.DTTT, K.BPT, K.InTT, KKT, K.TTDL, K. XD, V.BDTQT, P.KHCN,
P.KHTC, P.CTSV, P.OHQT, P.OHDN thuec hién theo ké hoach ciia TT.STKNCGCN.
’ 7 Lap ké hoach 15/01/2026 | 15/02/2026 | TS. 14 Khoa/Vién
SO luong san choi NCKH cho hoc sinh pho Trién khai 16/02/2026 | 30/11/2026 | Quéach . N
thong: 25 san choi Béo cao két Thanh P.CTSV c6 nganh dao
' ' X A 15/11/2026 | 30/11/2026 \ tao
qua thuc hién Hai
Khoa/Vién phé'i hop thuc hién theo ké hoach ciia P.CTSV.
2 | Lap ké hoach | 01/01/2026 | 30/3/2026 | | P.KHCN |
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 5/12




Mau 02/KHNH

. KE HOACH THOI GIAN THU'C . oN DO’I‘ir \4!
MUC TIEU e On A : ' HIEN (Thing/nam) | CHI | PONVI THYC
T CU THE CUTT @0 TIEL N TR THUC —— " . PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) ) @) (4) () (6) () ©) 9)
) Trién khai 01/02/2026 | 15/11/2026 |[PGS.TS. Céc don vi
Nghién ctru khoa | Chi s0 H-index cho toan Truong (Google Béo cho kit Chau fron toa\r]{
hoc dong gop tri | scholar): 80. 4 thuc hién 01/11/2026 | 30/11/2026 | Dinh Trgc‘m
thirc cho nhan loai qua tht i Thanh g
Cac don vjphéi hop thuc hién theo ké hoach cua P.KHCN.
111 | PINH HUONG 3: PHAT TRIEN BEN VONG
G5 | Khai thac hi¢u qua va bén viing cadc ngudn nhan lyc dé phat trién Nha truong
-S6 luémg chuyén vién: 271 CV. Trién khai 16/02/2026 | 15/11/2026
- Sé lugng Gido su: 04 GS.
) " . | - SO lugng Pho Gjéo su: 100 PGS. PGS.T’S. Cac don vi
Phat trién hguon | - Ty 1¢ NH quy doi/GV toan thoi gian: <40%. Bio cdo két Lé Hieu | P.TCNS trong toan
1 | lyc con ngudi - Ty 18 GV co hitw/GV toan thoi gian: 90%. a0 cao Xet | 16/11/2026 | 30/11/2026 | Giang Truong
AR SR 00 qua thyc hién
- Ty 1€ Tién s toan truong: 49%.
- Ty 1€ GV, VC, NLb tham gia cac khoda hoc
nang cao trinh do chuyén mon: 24%.
Cdc don vi phéi hop trién khai thie hién dé an vi tri viéc lam tai don vi, giGi thiéu, théng bdo va tuyén dung diing quy dinh.
- Dl.Ql’l tich san xay dyng trén mot NH chinh Lag ke ho.ach 01/01/2026 | 30/03/2026 TS, P.QLDTXDDT,
quy: 4.0 m?/NH. Trién khai 01/04/2026 | 15/11/2026
- Chi sb hai long ciia GV vé didu kién phong | Bao cdo k&t Truong | P.QTCSVC | P.CTSV,
A , - 010 i \ A 16/11/2026 | 30/11/2026 |Thi Hién P.KTBBCL
N - lam viéc, nghi ngoi: 81%. qua thyc hién
gizgvtgrﬂgosgovﬁi P.OLDTXDPT. P.CTSV, P.KTPBCL phdi hop thuc hién theo ké hoach ciia P. QTCSVC.
2 | hét " | - S6 dau sach gigo trinh, sach chuyén khao trén | Lap ké hoach | 15/01/2026 | 15/02/2026
m(f)‘g nganh dao tao: 40/CTDT. Trién khai 16/02/2026 | 30/11/2026 TS. Cic
- ‘So bari saclAl giao trinh, sach chuyén khao tinh o Quéch TTHLDHS | Khoa/Vién c6
binh quén trén mot NH: 5/NH. ) Béo cao ket 15/11/2026 | 30/11/2026 Thanh udn neanh
- Tai liéu sd, thu vién s thong qua ty 1¢ s hoa | qua thuc hién Hai quan ng
tai liéu ndi sinh cia Nha truong: 90%.
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 6/12




Mau 02/KHNH

. KE HOACH THOI GIAN THU'C . oN DO’I‘ir \4!
MUC TIEU - ; - . HIEN (Théng/nim) CHI PON VI THUC
L CU THE R e —— - — PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
1) (2) ) 3 , (4) ®) (6) (") 8) )
- M6i moén hoc 1y thuyét déu co toi thieu 1 gido
trinh/sach.
Cdc Khoa/Vién pho”'i hop lén danh muc sach giao trinh theo de cwong mon hoc va thuc hién theo ké hoach ciia TT.HLDHS.
A , , Lap ké hoach | 01/01/2026 | 15/02/2026 | TS.
tursw? mdy tinh cd nhan trén 1.000 SV: 77:mdy =52 R 16/02/2026 | 16/11/2026 | Quach | - - | Cicdonvi
- Téc d6 Internet trén 1.000 SV: 135 Mbps. Biocaoket | 10110006 | 30/11/2026 | AN Mhu phan cong
qua thuc hién Hai

Cdc don vi: P.CTSV, P.OTCSVC, P.PT, TT.HLDHS, V.SPH phoi hop thuc hién theo ké hoach cia TT.TTMT.

- Nang cép, hoan thién co s¢ vét chat theo Lap kéhoach | 01/01/2026 | 15/02/2026
chuan dich vu tai ky tic xa co s¢ 2 voi quy mo | Trién khai 16/02/2026 | 15/11/2026 |PGS.TS.
42 phong. ’ Chau B.OLKTX P.QLDTXDDT,
- Doanh thu tir phi ndi tra cua ky tic xa Béo cao ket 16/11/2026 | 30/11/2026 DPinh ' P.QTCSVC
trong nam 2026 tang 10 - 15% so v&i nam qua thuc hién Thanh
2025.
P.OLDPTXDPT, P.OQTCSVC phoi hop thiee hién theo ké hoach ciia B.OLKTX.
e Tong doanh thu nam 2026: 1.345 ty. Lap ké hoach 15/01/2026 | 15/02/2026
e Co ciu cac ngudn thu: Trién khai 16/02/2026 | 15/11/2026
- Thu 1€ phi: 3 ty.
A T Thu hgc phi chinh quy: 1.201 ty. TS, Cac don vi
Xay dung nguon | - Thu dich vu: 130 ty. X
N A \ . , Lk Truong | P.KHTC trong toan
3 | luc tai chinh bén | - Thu tir NSNN: 11 ty. i Béo cao ket 16/11/2026 | 30/11/2026 |Thi Hién Truomg
viing e Can doi tai chinh va hiéu qua hoat dong dé qua thuc hién :
phat trién bén vimng:
- Bién d¢ hoat dong thu chi: 9%.
- Chi s6 tang truong bén vimng: 11%.
Cac don vi phéi hop thuc hién theo ké hoach ciia P.KHTC.
4 - X4y dung b tiéu chi, dé an tré thanh Smart Lap ké hoach 15/01/2026 | 15/02/2026 |PGS.TS.| TT.STKNC Céc don vi
University. Trién khai 16/02/2026 | 15/11/2026 | Chau GCN nhu phéan cong

S6 hiéu: KHMTCL2022

LAan soat xét: 03

Ngay hi¢u luc: 05/09/2022

Trang 7/12




Mau 02/KHNH

. KE HOACH | THOI GIAN THU'C . oN DO’I‘ir VI
MUC TIEU ; A ; ' HIEN (Théng/nim) CHI | DONVI THUC
T CU THE KET QUA THUC HIEN THYC — . — DAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
1) @ ) 4 ©) (6) (1) (®) ©)
Chuyén doi so de Béo cao ket Dinh
huéng dén Smart qua thuc hign | LO/11/2026 | 307112026 | 1y,

University

Cdc don vi P.KHCN, TT.TTMT, TT.HLDHS, B.QLKTX, P.QHDN, P.QTTHTT phéi hop thuc hién theo ké hoach ciia TT.STKNCGCN.

G6

HCM-UTE dong hanh cung su thanh cdng ciia ngudi hoc

Nguoi hoc va cyu
ngudi hoc — niém
tu hao ctuia Trudong
bai hoc Cong
ngh¢ Ky thuat
TP.HCM

e Tuyén sinh va dao tao: Lap ké hoach | 20/01/2026 | 15/02/2026

- Quy mo sinh vién toan Truong hé chinh quy: | Trién khai 15/02/2026 | 30/10/2026

30.000 SV. TT.HLDHS,
- Co cdu ty 16 SV PH hé hoc bang tiéng Anh/hé TS. P.QTTHTT,
chuan: 1/5,7. ’ Quéch P BT K.PTTT,

- Co cau ty 1¢ BH/Cao hoc: 42/1. Bao cao két Thanh ‘ V.DTQT,
e Chi s6 ctia chuan CSGD: qua thyc hién 30/10/2026 | 30/11/2026 Hai V.SbH,

- Ty 1& SV t6t nghiép dting han: 42%. Khoa/Vién

- Ty 1€ SV tot nghiép sau 2 nam cua thoi gian
dao tao chuan: 62%.

Tuyén sinh va dao tgo:

- P.DT: chii tri t6 chike tuyén sinh dai hoc chinh quy va VLVH.

- TT.HLDHS: chii tri t6 chirc tuyén sinh dai hoc dao tao tir xa.

- P.OTTHTT: chii tri qudng bd, tw vin tuyén sinh.

- K.DTTT va V.DTOT: ting cuwong quang bd, thu hiit tuyén sinh cdc chiong trinh giang day bang tiéng Anh, chwong trinh lién két.
- Cdc Khoa/Vién phéi hop thuc hién.

Chi s ciia chuin CSGD vé 1y 1¢ SV tét nghiép:

- P.PT: cung cdp sé liéu thong ké, dé xudt gidi phdp va tham mueu chinh sach.

- Cdc Khoa/Vién phan tich sé liéu thong ké, dé xudt va thuc hién gidi phdp cai thién ty 1¢ SV tot nghiép.

He <& bidn done nhin hoe: 10% Lap ké hoach | 01/01/2026 | 30/03/2026 | TS, P.DT,
© 89 dien Cong nhap hoc: 17%o. Trién khai 01/02/2026 | 15/11/2026 | Quéach P.QTTHTT
- Ty 1€ théi hoc cua SV: < 5%. ) Béo cho K&t Thanh P.CTSV Céc Khoa/Vién
- Ty 1¢ thdi hoc ctia SV nim nhat: 3%. a0 a0 K | 01/11/2026 | 30/11/2026 " DA It
qua thyc hién Hai quan sinh

Cac don viphéi hop thuc hién theo ké hoach ciia P.CTSV.

- Ty 1é c6 viéc lam cua SV sau 12 thang TN: | Lap ké hoach 01/01/2026 | 30/03/2026 [PGS.TS.
99%. Trién khai 01/02/2026 | 15/11/2026 | Chau | P.KTPBCL

P.QHDN,
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Mau 02/KHNH

. KE HOACH THOI GIAN THU'C . oN DO’I‘ir \4!
MUC TIEU e On A : ' HIEN (Thing/nam) | CHI | PONVI THYC
T CU THE [T (O MEETUE DTN THUC — . . PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) ) 3) (4) () (6) () ©) 9)
- Ty 1€ hai long cta SV tot nghiép voi tong thé Dinh Céac Khoa/Vién
qua trinh hoc tap va trai nghiém tai Nha truong: Thanh quan nganh
86%.
- ‘Ty. }q: halq lo.nvg cua SY \;01 GV v¢ chat lugng Baf) céo ke"E 01/11/2026 | 30/11/2026
va hiéu qua giang day: 93%. qua thyc hién
- Ty 1¢ NH hai long vé mo6i truong hoc tap: 80%.
- Ty 1€ hai long ciia DN do6i véi SV tot nghiép
cua Truong: 93%.
ac Khoa/Vién qudn nganh lién hé dén doc cuu nguoi hoc dé ndng cao ty 1é tham gia khdo sdt.
Cac Khoa/Vién qudan nganh lién hé don do guroi hoc d g ty I¢é tham gia kh
X i - SW(A') luong cau lac bo doanh nghiép CSV: phat | Lap ké hoach 01/01/2026 | 31/01/2026
Xfly dung CONE | trién thém it nhat 02 CLB Doanh nghiép CSV. | Trién khai 01/02/2026 | 31/10/2026
dong cm{smh vien | - Ty 1¢ cac Chi hoi cyu sinh vién céac khoa t6 TS. P.QHQT
(CSV) nang dong, | chyc it nhét 02 hoat dong/nim: 70% i Truong | P.QHDN o
2 in két va ddn A . L% Bdo céo két B Cac Khoa/Vién
g ‘ 2 | Chi hoi CSV nudc ngoai gan két CSV dang hoc 1 thue hicn 01/11/2026 | 30/11/2026 |Thi Hién
h’f‘?h cung su pha‘t tap/lam viéc & nudc ngoai td chie it nhat 01 | 43 YEIE
trien  cua Nha | y0at dong hd tro sinh vién.
truong Cac Khoa/Vién, P.QHQOT phéi hop thuc hién theo ké hoach ciia P. OHDN.
B KPIs THEO NHIEM VU TRONG TAM
-S6 lugng cong bd khoa hoc quoc té thudc | Lap ké hoach 01/01/2026 30/3/2026
WoS/Scopus tang trung binh 10%/nam: 527 bai | Trién khai 01/02/2026 | 15/11/2026
Phat trién khoa | Do ‘
hoc. cone nehé - S0 lugng don dang ky/van bang bao ho sang PGS.TS.
9%, COMBNENE, | (h& oiai phép hitu ich ting trung binh Chau Céc Khoa/Vién
1 | d6i mdi sang tao o) e y o 1Y L X . P.KHCN \ .
. X 17%/nam: 51 don dang ky/van bang. Béo cao ket Dinh quan nganh
theo Nghi quyeét 341 4 tai. du 4n khoa hoe 6 he h \ n 01/11/2026 | 30/11/2026 Thanh
s6 57-NQ/TW - S0 lugng € tai, lu an khoa hoc congngh¢ hop | qua thuc hién an
tac vdi doanh nghi€p: 04 dé tai/dy an.
- Thanh Iap t61 thi€u 01 nhom nghién ciru manh
va 02 nhoém nghién cou trong diém.
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 9/12




Mau 02/KHNH

MUC TIEU KE HOACH THOT GIAN THUC CHI | PONVI })T?{l\ir‘él
T CU THE KET QUA THYC HIEN THYC AN (hingmam) | pl0 | CHUTRI | HIENPHOL
' HIEN BAT PAU |KET THUC| "HOP
1) ) ®) (4) ®) (6) () @) 9)
- P.KHCN chau tri t6 chtrc 02 hdi thao khoa hoc
qudc té uy tin. .
- Khoa/Vién chu tri to chirc 05 hoi thao quéc té
va 05 hoi thao trong nude.
- Khoa/Vién td chtrc cac cudc thi sang tao khoa
hoc, k¥ thuat cho sinh vién: S6 luong cudce thi
theo s luong sinh vién cia Khoa/Vién quan 1y.
- 86 lwong bai bdo nam 2026:
Khoa/Vién |[CKM [GTNL [CNHHTP [CNTT [CTL [InTT |KHUD [ KT | NN |TTDL [ XD | DTTT | BDT [SPKT [ GDTC
SH lugng 70 31 73 17 12 6 48 28 17 25 86 8 90 14 2
- S0 lwong SHTT ndm 2026:
SC/GPHI CKM GTNL CNHHTP KHUD bbT XD
S6 lugng 14 4 1 1 25 2
- KhoalVién to chirc hoi thao nam 2026:
Khoa/Vién XD CTL KHUD bbT KT GTNL NN INTT CNHHTP SPKT
Hoi thao trong nudce X X X X X
Hoi thao qudc té X X X X X
Du kién t6 chirc 11/2026 | 01/2026 | 12/2026 | 07/2026 | 06/2026 | 06/2026 | 11/2026 | 11/2026 09/2026 | 08/2026

- So luwong 16i thiéu sdn choi khoa hoc, ky thudt cho sinh vién: Khoa/Vién cé it hon 1.000 sinh vién: 01 san choi; 1.000 —2.000 sinh
vién: QZ Lgdn choi; 2.000 — 3.000 sinh vién: 3 san choi; 3.000 — 4.000 sinh vién: 4 san choi; lon hon 4.000 sinh vién: 5 san choi.
Cu thé so lwong san choi cua tung don vi nhu sau:

Khoa/Vién KT |CNTT| bbT XD CKM GTNL CTL |CNHHTP| InTT | TTDL [DTTT |[SPKT | NN |KHUD
S6 lugng 4 3 5 4 5 3 1 2 2 2 4 1 2 1
- Cac noi dung con lai, don vi phéi hop theo ké hoach ciia P.KHCN.
Thu hat nha khoa | S6 lwgng nha khoa hoc, chuyén gia gioi la ngudi | Lap ké hoach 01/01/2026 | 15/02/2026
hoc va chuyén gia | Viét Nam & nudc ngoai va ngudi nudc ngoadi | Trién khai 16/02/2026 | 15/11/2026 |PGS.TS. Céc don vi
2 | gi6i tham gia | tham gia giang day, nghién ctru khoa hoc: 10 Béo cdo két Lé Hiéu | P.TCNS trong toan
giang day, nghién | nha khoa hoc, chuyén gia \ A 16/11/2026 | 30/11/2026 | Giang Truong
curu khoa hoc theo qua thyc hién
S6 hiéu: KHMTCL2022 Lan soat xét: 03 Ngay hi¢u luc: 05/09/2022 Trang 10/12




Mau 02/KHNH

. KE HOACH THOI GIAN THU'C . oN DO’I‘ir \4!
MUC TIEU O : ' HIEN (Thing/nam) | CHI | PONVI THYC
T CU THE [T (O MEETUE DTN e —— - — DPAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
@) ) , @) (4) () (6) () ©) 9)
quyet dinh s0 , .1 A .2 . A £ ,
374/QD-TTg Cdc don vi phoi hop trién khai thuc hién theo ké hoach cua P.TCNS.
- Ban hiéu chinh KHCL Trudng giai doan 2024- LQR k¢ hoach 01/01/2026 | 28/02/2026 |pGS.TS.
Ra soat, hiéu | 2030, tam nhin 2035. Trién khai 01/02/2026 | 30/06/2026 | Chéu P KTDBCL Cac don vi
chinh KHCL | - Ban KHCL cua 14 Khoa/Vién giai doan 2025- | Bao c4o két Dinh ' nhu phan cong
Trudng va  xay | 2030, tim nhin 2035. qua thyc hign | OM11/2026 | 30/11/2026 | Thanh
3 | dung ‘K‘HCL C_éc_ Cdc’d‘(m Vi phéi hop thuc hién theo ké hoach ciia P.KTPBCL, cu thé:
don vi dao tao giai | - péjvéi KHCL Truong: P.PT, P.KHCN, P.QHDN, P.QHOT, P.QTTHTT, P.CTSV, P.TCNS, P.OTCSVC, P.KHTC, P.HCTH, TT.HLDHS,
doan 2025-2030, | 77 STKNCGCN, TT.TTMT, B.KTX, TC.KHGDKT, V.SPH, V.DTTT.
tam nhin 2035 - Péi véi KHCL Khoa/Vién: K.PPT, K.CKM, K.GTNL(CKP), K.CNTT, K.TTDL, K.KT, K.XD, K.CTL, K. KHUD, K.PTTT, K.CNHHTP,
K.NN, K.InTT, V.SPKT.
2 . . - ., | - Trinh, chuyén giao vin ban dén dién tr trén hé Lap ké hoach 01/01/2026 | 15/01/2026
STI letvlélr‘lha];é‘f“ 1;-‘; théng EO (st dung chi ky sé): 100%. | PGS.TS. Céc don vi
4 d(())rn Vi vin l(;én - Trinh,’ chuyén giao mot s0 van ban di dién tir | Trién khalr 01/02/2026 | 15/11/2026 | ¢ Hidu | P.HCTH trong toan
N | (theo ké hoach) trén hé thong EO (str dung chit | Bao céao ket Giang Truong
gf;? ky Ban Giam Ky s6): 100%. qua thyc hién 01/11/2026 | 30/11/2026
i Cac don vi phoi hop thwc hién theo ké hoach cua P.HCTH.
Thyc hi¢n day di Lap ké hoach | 01/01/2026 | 31/01/2026
viéc ki€m tra, ra | Thyc hién ra soat va xir Iy VBQLNB dung quy — : PGS.TS. Céac don vi
soat, soan thao, | trinh, dung tién do theo danh myc tong hop Trién khai 09/01/2026 15/11/2026 | Lé Hiéu | P.HCTH trong toan
S | thdm dinh va ban | cta céc don vi: 100%. Bio cao két Giang Trudng
hanh vin ban quan qué thuc hién 01/11/2026 30/11/2026
1y noi bo : : —
({//BQ LNB) " | Cdc don vi phoi hop thuc hién theo ké hoach cua P.HCTH.
< A s : Lap ké hoach 15/01/2026 | 15/02/2026
2 - . 0 o ul %
Phit trién dao tao | ~ Lang uy mO ddo tgo sau dai hoc: 15%. Trién khai 16/01/2026 | 15/11/2026 | C>: 1> Céc don vi
6 sau dai hoc - Ty 1€ hoc vién chuong trinh Thac si tot Béo cao k&t Lé Hiéu V.SbH nhu phén cong
o nghiép dung han: 40%. 16/11/2026 | 30/11/2026 | Giang

qua thuc hién
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Mau 02/KHNH

. KE HOACH | THOI GIAN THU'C . oN DO’I‘ir VI
MUC TIEU ; X ; ' HIEN (Thang/nim) CHI | DONVI THUC
T CU THE [T (O MEETUE DTN [ —— - — PAO | CHUTRI | HIEN/PHOI
HIEN BAT PAU |KET THUC HOP
1) (2) 3) (4) ©) (6) (1) (®) ©)

Cac khoa/Vién: DDT, CKM, GZ"NL, CNTT, KT, XD, CNHHTP, SPKT c6 CTPT bdc ThS phoi hop ting cwong quang bd tuyén sinh ciing
nhw dam bao ho tro hoc vién tot nghiép dung han.

M¢ rong pham vi tiép can thuong hiéu trén cac | Lap ké hoach 15/01/2026 | 28/02/2026
nen tang mang xa hoi: 55 trleu luo’t tlep can Trién khai 01/3/2026 | 15/11/2026
Gitingmic 4 uen e s cing dng v
Tang cudng hidu | /o £ Mang xa not- =64 nEhin e & TS. QHDN, QHQT,
qua ‘ hoat dong | -, I N n ., oz Tmong P.QTTHTT | CTSV, BT,
" | truyén thong tryc | U8 €0 va mG rong nhan dién thuong hi¢u | Bdo cdo ket | 0115096 | 30/11/2026 |Thi Hién KHCN
f thong qua s luot tim kiém trén google: 1.1 tri€u | qua thuc hién . : A
tuyén lrot Céc Khoa/Vién.
- Tang luu lugng truy cap vao website chinh
thirc cua Truong: 3.12 triéu luot.
Cac don vi phoi hop thwc hién theo ké hoach cua P.OQTTHTT.
y . o . . | Lapkéhoach | 15/01/2026 |28/02/2026| TS. P.QHQT
Tang —  cudng | CO it nhat 02 chuong trinh dao tao duoc chuyén =r iz 57 - 01/3/2026 | 15/11/2026 | Quéch V.DTQT
chuong trinh dao | giao/ban quyén tir cac truong dai hoc tién tién —,—— = KDTTT
8 | tao tién tién ciia nude ngoai Bio cdo ket | 16/19506 | 30/11/2026 | 112N K.CKM
- goat. qua thyc hién Hai K.DDT

Cac don vi phéi hop thuc hién theo ké hoach cia K.DTTT.

gan muc ty trong (1, 2, 3) theo Phu lyuc dinh kem.

Nguwoi bién soan

PGS.TS. P6 Thanh Trung

Nguwoi xem xét

—Urand

—

PGS. TS. Chau Dinh Thanh

Nguwoi phé duyét

—/

PGS. TS. Lé Hiéu Giang

Ghi chi: Nham danh gid mic do hoan thanh cac nEoi dung thuoc MTCL cép Truong trén hé théng IQA, tirng nhiém vu trong MTCL duogc
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Mau 02/KHNH

PHU LUC
Mike ty trong ciia cac nhiém vu trong MTCL nam 2026
MUC TY TRONG
_ DPON VI .
TT NHIEM VU > i | Thip | Trung | Cao
CHU TRI .
(1) |binh (2)| (3)
KPIs THEO KE HOACH CHIEN LUQC
G1 | Phat trién cic nganh nghé va mé hinh dio tao méi
Xéc dinh va tap trung phat trién cac nganh/nhom nganh
1 \ ~. , P.DT X
dao tao miii nhon cia Nha trudng
Phat trién cac nganh dio tao m&i mang tinh lién nganh,
2 | lién Iinh vuc/Tich hop cac CTDT hién hirtu nham dat
hi€u qua cao trong dao tao
21" S6 lwong CTPT dai hoc c6 tinh lién nganh, lién théng, PBOT X
| hgi nhdp va ung dung Al/cong nghé: 52 CTPT '
- 86 lwong CTPT trinh dé Thac si: 23 CTPT
22| 5é lwong CTPT trinh d¢ Tién si: 12 CTDT V.SbH X
3 | Mo rong dio tao tir xa bang hinh thirc dio tao truc tuyén | TT.HLDHS X
G2 | Tang cuong hdi nhap va mé rong quan hé véi doi tac bén ngoai
1 T,ang cuong gan két va m& rong quan hé doi tac voi P.QHDN X
cac doanh nghiép
2 | Chua dong chién luoc hop tac qubc té V.DTQT X
3 f’éhat trién da dang cac CTDT va mo hinh lién két quoc VDTQT X
G3 | X4y dung danh tiéng dong hanh cung thwong hiéu ciia Nha truong
1 | Tham gia xép hang dai hoc thé gi¢i/Chau A
1.1 | - Chi s6 xép hang OS Chdu A chu ky 2027 P.KTPBCL X
1.2 | - Chi s6 céng bé khoa hoc P.KHCN X
- Chi 56 trao doi GV, SV
1.5 - Chi s6 GV, Sunéc 1é P.QHQT X
2 | Phat trién Tap chi JTE, ning tam qudc té TCKHGDKT X
3 | Cung cb va cai tién hé théng PBCL bén trong P.KTBbBCL X
4 DPay manh quang ba hinh anh Truong Dai hoc Cong P CTSV
nghé K¥ thuat TP.HCM trong cdng dong ' X
G4 | Tac dong va déng gop tich cuc cho xa hoi
1 Nghién ctru va sang tao dé chuyén giao cong nghé va
phuc vu cong dong
1.1 | - Cdc chi s6 vé nghién ciru khoa hoc P.KHCN
1.2 | - Cdc chi s6 vé khéi nghiép TT'SEEHCG
1.3 | 86 lwong cdc san choi NCKH cho hoc sinh phé thong P.CTSV X
2 | Nghién ctru khoa hoc dong gop tri thirc cho nhan loai P.KHCN X
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MUC TY TRONG
_ PON VI - :
TT NHIEM VU > i | Thap | Trung | Cao
CHU TRI N
(1) |binh (2)| (3)
G5 Khai thac hiéu qua va bén virng cac ngudn nhén lwe dé phat trién
Nha trudng
1 | Phét trién ngudn luc con ngudi P.TCNS X
2 | Nang tam co so ha t?mg va co s& vat chét
2.1 | - Dién tich ddt, dién tich san P.QTCSVC X
2.2 | - Sdch, gido trinh, tai liéu sé TT.HLDHS X
2.3 | - May tinh, internet TT.TTMT X
2.4 | - KTX chdt lwong cao B.QLKTX X
3 | Xay dung ngudn lyc tai chinh bén viing P.KHTC X
4 Chuyén ddi sb dé hudng dén Smart University TT'SEENCG X
G6 | HCM-UTE dﬁng hanh cung su thanh cong ctia nguoi hoc
1 Nguoi hoc va curu nguoi hoc — niém ty hao cia Truong
Dai hoc Cong nghé K§ thuat TP.HCM
1.1 | - Quy mo dao tao P.DT X
1.2 | - Chi s6 nhdp hoc, théi hoc P.CTSV X
1.3 | - Khdo sdt cdc bén lién quan vé chuan CSGD P.KTPBCL X
9 Xay dung cong dong cyu sinh vién néng dong, gin két P.QHDN
va dong hanh cung su phat trién cua Nha truong ' X
KPIs THEO NHIEM VU TRONG TAM
Phat trién khoa hoc, cong nghé, doi méi sang tao theo
L Nghi quyét 57-NQ/TW P.KHCN X
9 Thu huat nha khoa hoc va chuyén gia gioi tham gia giang P TCNS X
day, nghién ctru khoa hoc theo Nghi quyét 374/Qb-TTg '
Ra soat, hiéu chinh ké hoach chién luoc (KHCL)
3 | Truong va xay dung KHCL cac don vi dao tao giai doan | P.KTPBCL X
2025-2030
4 Tylen kha.l ,chu’ .kAy sO van ban cua don vi, van ban trinh P HCTH X
ky Ban Gidm hi¢u
5 Thuc hién dﬁy du viéc kiém tra, ra soat, soan thao, thim P HCTH X
dinh va ban hanh van ban quan ly ni b (VBQLNB) '
6 | Phat trién dao tao sau dai hoc V.SbH X
7 TanA’g cuong hi¢u qua hoat dong truyén thong truc P.QTTHTT X
tuyen
8 | Tang cudng chuong trinh dao tao tién tién K.DTTT X

Tong cong c6 26 muc tiéu, dwoc phan bo thanh 36 nhiém vu cho 19 don vi chii tri
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